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Brighter Strategies
Better process Brighter results

PURPOSE: To consider your program and the relationships between the 
need, resources, activities, outputs and outcomes in a systematic and 
visual way. 

BENEFITS: By considering programs within an “if-then” relationship 
it is easier to define and measure your programs. You will find these 
relationships ensure your organization doesn’t waste time and 
money (inputs) on unnecessary activites, focus work activities, and 
produce the outputs with the desired outcomes. When you focus on 
the intended program outcomes the questions change from “What is 
being done?” to “What needs to be done?” and “Are we reaching our 
outcomes?”

BRIghT IdEa
A logic model can also be used as a tool to help 
someone not familiar with your program quickly 
understand your program’s intended outcomes.

BRIghT IdEa
Some of the information for the program Logic Model 
may exist in current program documents. For example:  
funding applications, funding reports, or annual 
reports could be reviewed prior to the meeting and 
included if helpful.

TIME TO COMPLETE: 1.5 – 3 HoursLogic Model

PREPaRE

•  Determine who should participate — you may want all program staff 
to be included or you may choose to limit participants to program 
and organizational leadership only

•  Determine the agenda and distribute at least 3 days in advance. If you 
ask for feedback on the agenda be sure to leave time for changes.

• Review the sample Logic Model for any clarification or ideas.

•  Prepare the Meeting Planner graphic organizer with your agenda, 
logistics, goals, and ground rules clearly marked.

•  Post the completed Meeting Planner, the blank Logic Model, and 
For Later Discussion graphic organizers so that they are visible by 
all participants.



2

Outputs 
•  The direct product of your 

organization or program’s activity

• The volume of work accomplished

• The efficiency of the program

•  The extent to which program 
participants are satisfied with 
activities 

  

Outcomes 
•  The benefits that directly result from 

your program or organization

•  Changes or improvements in skill, 
knowledge, attitude or behavior

•  Metrics that show the impact your 
program or organization makes in 
the lives of its participants

•  Short-term outcomes — the 
first changes  that occur for an 
individual, group, or organization as 
a result of a program 

•  Intermediate outcomes — the 
subsequent benefits for people 
during or after the program 

•  Long-term outcomes — the eventual 
impact for which the program is 
accountable

Needs   

• The problem statement 

• The reason your program exists

• The need your program fulfills

Inputs 
•  The resources available to 

address your needs such as staff, 
money, materials, equipment, 
physical location, partnerships

Activities 
•  The daily work that occurs 

with the inputs to directly meet 
the needs for your program or 
organization

YOUR gRaPhIC ORgaNIZER CONSISTS OF ThE FOLLOWINg ELEMENTS:
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See page 4 for large example of the Logic Model
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Hunger

Poverty

No job

No home  

Paid staff

Community 
partners

Grant funding

Volunteers

Kitchen tools

Donations

Food

Bedding  

Making beds

Serving meals

Building 
relationships 
with 
homeless 
individuals
Raising 
funds

Educating 
homeless 
individuals 
about 
transitional 
and 
rehabilitation 
services

Number of 
meals served

Number of beds 
filled

Number of 
individuals who 
receive additional 
job or rehab 
services 

Hungry individuals are fed
Homeless individuals sleep 
in a warm bed
Visitors gain awareness 
of job and rehab options 
available to them 

Visitors share with other 
homeless individuals about 
the shelter’s resources 

Homeless individuals begin 
using community vocational 
and rehab services

The homeless mortality 
rate decreases

An increasing number of 
homeless individuals move  
to transitional living

Community Shelter

BRIghT IdEa

Output metrics might have little direct value to the program’s participants, but are valuable 
metrics to program staff, because they track the efficiency of the program (use of inputs to 
complete activities)
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FaCILITaTE

•  Review elements of the Meeting Planner graphic organizer with 
participants. Continually refer back to the agenda throughout the 
meeting to keep discussion centered on the stated purpose and 
specified agenda items. 

•  Point out the For Later Discussion graphic organizer so that 
participants anticipate a solution if they don’t have an opportunity to 
air their ideas or concerns.

•  Share the vision of this meeting — your overarching goals and 
desired outcomes. These will vary in detail and specifics, but should 
drive discussion and solutions.

dISCUSS

• Review and define each Logic Model element.

•  Review any existing program documents and discuss if some of these 
elements are defined in those program documents, and are they 
consistent or can you identify conflicts?

•  Have participants consider the needs that your organization or 
program should consider or direct them to the needs that you and 
stakeholders have decided should be considered. Move the discussion 
through each section of the Logic Model graphic organizer. 

•  Facilitate the discussion so that everyone participates. This may be 
done in large or small groups. If small groups are used be sure to allow 
additional time to report back and develop the Logic Model together.

•  Conclude the meeting by summarizing the discussion, decisions 
made, tasks delegated, deadlines, and any action required by 
participants. Depending on the time available, either address For 
Later Discussion items or place them on the agenda for the next 

BRIghT IdEaS

•  Do not nitpick on the wording in a logic model, save 
discussion of the use of one term or another for last.

•  Remember that logic models are tools that can be 
revised as necessary.

•  Control dominating individuals — Make sure each 
individual has a fair chance of expressing ideas  
and opinions. Do not let one person dominate  
the discussion.

•  Ensure that quiet participants are expressing their 
ideas and opinions. You may need to directly call on 
the quiet member and ask them for their opinion or 
for any ideas they would like to share. Remind them 
that silence is agreement (a suggested ground rule) 
and that each has a responsibility for the outcome.

•  If participants are not happy with group outcome 
remind them they can air their concerns with the  
For Later Discussion items and be sure to place that 
discussion in the next meeting’s agenda.

meeting. Include in the summary any review plans for follow-up or 
the need to schedule any succeeding meetings. It is far easier to 
schedule the next meeting while everyone is at the table then it is 
to wait and contact each participant individually. 
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Hunger

Poverty

No job

No home 
 

Paid staff

Community 
partners

Grant funding

Volunteers

Kitchen tools

Donations

Food

Bedding  

Making beds

Serving meals

Building 
relationships 
with 
homeless 
individuals
Raising 
funds

Educating 
homeless 
individuals 
about 
transitional 
and 
rehabilitation 
services

Number of 
meals served

Number of beds 
filled

Number of 
individuals who 
receive additional 
job or rehab 
services 

Hungry individuals are fed
Homeless individuals sleep 
in a warm bed
Visitors gain awareness 
of job and rehab options 
available to them 

Visitors share with other 
homeless individuals about 
the shelter’s resources 

Homeless individuals begin 
using community vocational 
and rehab services

The homeless mortality 
rate decreases

An increasing number of 
homeless individuals move  
to transitional living

Community Shelter


